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If you are interested in making these competencies a part of your organization s leadership
development program, you may wish to purchase the Competency Dictionary from TK Hillman,
Kalevi Sjodin, and their associates. They also offer training workshops that focus on the development
of competencies. You may download a copy of the Competency Dictionary by clicking on the link
below. MBA Webinar - The Impact of Competency Views on Strategy Execution Rob Jarjour, CEO of
Competency Matters, discusses the type of competencies used in competency modeling and how
companies use the results to improve organizational strategy, including supply chain, service,
finance and marketing. Who's the target audience? People interested in the impact of competency
views on strategy execution. Examples include business leaders, HR and talent leaders. What's the
objective? To explore the impact of competency views on strategy execution and to provide insights
and insights for how organizations can use competency views to improve strategy. What is your
company’s role in this conversation? Introduce Competency Matters and show how the competency
views impact organizational strategy and performance. What are your key points? How competency
views influence strategy; how the impact on strategy can be measured; sample questions to
understand how the views lead to organizational strategy and key performance indicators. What
does the conversation look like? 30 minute online presentation and question and answer session.
Optional key takeaways and next steps: Additional resources/connections, including company-
specific examples on strategies shaped by competency views. Further engagement on competency
views and their impact on strategy on an ad-hoc basis. Connect with us on LinkedIn!
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